
Dimension Leadership Principle Focus Key Questions for Leaders Practical Actions

LEARN Human First. AI Second.
Build personal understanding
and confidence in AI.

How am I using AI myself? How
can AI help augment my
capabilities as a leader?

Experiment regularly, stay
curious, test use cases, learn by
doing, and use AI to challenge
and enrich your own thinking
rather than replace it.

LEAD Solve Real Problems.
Connect AI to business value,
strategy, and purpose.

Why does AI matter for our
organization? Which business
challenges can it help solve?
How does it support our
strategic priorities?

Create clarity around the why,
communicate the business need,
focus on value creation, and help
people understand how AI
contributes to the organization's
goals and can make their life
easier.

LIFT Transparency. Compassion.
Build confidence, capability,
and trust during AI
transformation.

How can I create trust in the way
AI is used? How do I address
concerns, uncertainty, and
resistance?

Lead with psychological safety,
discuss opportunities, risks &
ethics openly, involve people in
the journey, support learning,
and create an environment
where experimentation feels
safe.
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